UNITE SOUTH HALTOM

collaboration.connection.cooperation

Unite South Haltom
06/10/2015
5:30pm-6:30pm

Strategic Planning Meeting
l. Introductions
Unite South Haltom
a. Mission: Unite South Haltom is a grassroots network empowering South

Haltom.
b.  Core Values: - Collaboration- Cooperation- Connection

Il News/Updates:

a. Free Fresh Produce Last Thursday of every month

134 last month, lots of neighborhood help and ownership is happening, and

building the community. Shared info at the Woods.

b. Police Community Watch Meeting First Monday of Every month Next
Monday is going to here from Kerr. August 14 is Citizens police Academy.
Thursday's, three hours long, evening. Alumni group pays for a lot of PD.
Working on volunteer program with CPS, to go in and talk to families about
services offered.

C. Next Unite Meeting July 8

lll. Strategic Planning:

a. Vision Statement: Empowering citizens, for poverty reduction, knowing
measurables, and having markers for 2020 Census. Access to childcare for
single mothers, Access to childcare or technology,

Wi-Fi accessible schools, public places.



b. Initiative: Have one initiative at a time for a set amount of time,l love
my block program, youth engagement from Advent, Pecan Park,

C. Storefront Stickers:



